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O

ur thorough process of discernment is now coming to fruition.  After worship on Sunday February 5, 2012, we will gather for a CONGREGATIONAL MEETING to discuss and vote on a recommendation for the future of St. Andrew's.

Over the past 5 years the people of St. Andrew's have been trusting and courageous in responding to God's call to be transformed into a new way of being church.  

Throughout this process, a remarkable amount 

of spiritual energy and creativity has been released.  

Our congregational discernment meetings and our 

discussions with potential partner congregations have 

have been full of hope and optimism.

We have called the vision of our future "God's 20/20 Vision".  This means that God alone has 20/20 vision of the future- we have to work at keeping our eyes open to discern the direction God is calling us. Also, we hope that  by the year 2020 we will be living out this new way of being church. In this vision we feel called to convert our existing physical assets into money for ministries, and use the resulting resources to develop regional ministries with other partner congregations.

The plan to be presented to you on February 5 involves selling our current church home and "pitching our tent" with another congregation in their building.  We will continue to be the St. Andrew's United Church family – but in a new church home.  It will be the base from which we will be a catalyst to develop a regional form of a United Church presence in South Calgary.
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At the February 5 congregational meeting members of St. Andrew's (and members only) will be asked to ratify and confirm recommendations that have been brought by the Vision Team and unanimously approved by the Church Council. There will be two motions (secret ballot, simple majority).  The essence of these motions is:

1.
to establish a Foundation to support the implementation, development, and growth of  "God's 20/20 Vision", by pursuing these three purposes:

a.
to support the continuing mission and ministries of St. Andrew's United Church, Calgary;


b.
To establish and grow shared ministries among partner congregations; and


c.
To establish and grow new ministries and mission initiatives.

2.
To sell St. Andrew's United Church buildings and property, directing that the net proceeds be paid to the Foundation.

The formal and legally-correct wording of the motions will be presented at the February 5 meeting.

This picture of a possible “church sign” sums up the essence of this plan to sell our church home and “pitch our tent” with another congregation:
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Q's and A's

Q1
Why can't we continue the way we are – staying in our own Church building?

A1
 

· Our Church building is showing its age. We cannot afford the significant expenditures needed very soon for repairs and upgrades to meet current standards 

· Recently we have chosen to run a deficit budget to maintain current staff and program expenses.  Building repairs have been kept to a bare minimum. 

· Like most United Churches, our congregation is aging and the attendance has been declining for a number of years. 

· The motions on February 5 represent an opportunity for our Church family to stay together as a vital congregation but meet in a different building. This approach of "turning bricks and mortar into ministries" would be an innovative, faith-based movement that follows the Way of Jesus. We can spend our resources, financial and human, focusing on making a difference in South Calgary rather than on sustaining decaying buildings  

Q2
If we sell the building, where and when will we worship on Sundays? 

A2


· We will have a new "Church home"- we just won't own it!   

· We are in discussions with McDougall UC, St. Matthew’s UC,  Red Deer Lake UC and St. Peter’s Anglican Church. We have also looked at Westhills Theatre.  At this time one of those locations is looking very positive. 

· These have been very generous and open-hearted proposals from neighbouring congregations that would allow us to worship essentially as we do today with our music program and space for our STEPS and Youth ministries. 

Q3 
Can we guarantee that we will be able to worship at 10 AM?

A3 


· St. Andrew’s United Church has worshipped at 10am on Sundays for many years. Naturally, it would be our preferred time to worship in a new space. As new renters of worship space, our worship time will be one of MANY factors being negotiated. 

· We have been a pleasantly surprised in conversations with other congregations with the generosity expressed in their willingness to work with us in finding a compromise pattern of worship times that works for both congregations.

Q4  
Can we ensure that everyone will have transportation to the new location?  

A4


· This was clearly one of the most important priorities of this congregation expressed in the Discernment based on the Abraham and Sarah story- over and over again we heard from you that ‘no-one gets left behind’! 

· Transportation assistance to help members of our congregation will continue to be a priority once we know where our new worship location will be. We will also explore transportation assistance to other church activities which may or may not be at our worshiping location.  Options we have started to look at are a charter bus, taxi "chits" and car-pooling. 

Q5
What happens to St. Andrew's programs?

A 5


· Sunday Worship and other services (such as funerals) as well as programs (such as our Music programs, STEPS, Know Your Neighbour, Youth Program, Church in Society activities, etc) will continue as they are currently. They will move with us when we leave the current building and will take place at a new location- or at a variety of new locations.  

· Programs that will become part of the Regional Shared Ministries such as Pathways, Inn From the Cold, Faith Formation classes, Healing Ministries, Youth and Young adults and other programs over time will be provided on a shared basis with other congregations in their buildings.

Q 6
What happens to our staff? 

A 6


· All of our present staff would remain intact and ‘on call’ to provide for the spiritual needs of the St. Andrew’s United family. 

· Office space would likely NOT be at the same location as where we worship, but in rented office space as close as possible to our worshipping location.  

· When we vacate the building after the sale we would not have a need for janitorial staff.

· We expect that as the Regional Shared and New Ministries are developed, the existing staff of several partner congregations would be deployed in new ways- to shared and new ministries. 

Q 7
Why is this a more faithful use of the gifts God has given us, rather than carrying on as we are? 

A7


· What we learned from the national United Church’s research project called Emerging Spirit was that the generation of 25-45 year-olds don’t yet recognise the United Church as their potential spiritual home. We at St. Andrew's have a unique opportunity to reach out to them. Our land is favourably zoned for re-development and a sale of the property can yield a substantial amount of money that can be directed at ministries that not only meet our on-going needs but are directed specifically at meeting the needs and attracting the "potential future members" in south Calgary.

· This is critical if we are to break away from the trends of being a "shrinking church".

· With the likelihood of more United Churches closing over the next number of years, the approach we are taking at St. Andrew's of "turning bricks and mortar into ministries" can be a model for United Church re-vitalization and growth.

Q8 
The possibility of redeveloping our current the site as an ‘age-in-place” senior’s residence was discussed. What happened to this possibility?

· Extensive research done by Ripley Development Services and members of our Vision Team did determine that an ‘age-in-place’ seniors’ residence would be the best use of property in our neighbourhood. 

· This lead to much work on a feasibility study from September through November of last year. Those engaged in this research recommended that St. Andrew’s United remain focused on God’s 20/20 Vision of Regional Shared Ministries instead of becoming engaged in such a large development project that would demand all of our energy, attention and resources. 

· As a preferred legacy for this property, the idea of building a seniors’ residence may continue to be a part of the conversation as we prepare to sell the property. 

Q9
 What is “Shared Ministry”? 

A9

· With several churches being “real estate rich” but  "resource poor”  this approach represents an opportunity for ministries to be developed to serve several congregations on a shared basis rather than every congregation trying to do the same things. This can sustain the vital United Church programs across Calgary by, in effect, a pooling of resources.

· There are six United Churches that are actively in conversation about sharing ministries: 

· St. Matthew’s United Church; Scarboro United Church; Red Deer Lake United Church; Deer Park United Church; McDougall United Church, and St. Andrew’s United. 

· Five more United Churches have expressed an interest in shared ministry but are not actively engaged in the discussion right now. 

Q10
Why would we establish a Foundation using the net proceeds from the sale of the building and property?

A10


· The Foundation would ensure that the funds from a sale are used for the three purposes that we, at St. Andrew's United, intend. (see page two) 

· The Foundation would provide protection for the interests of St. Andrew's as well as alleviating the concerns of Presbytery if we were to attempt to control the funds directly without this kind of structure.

· The Foundation would be a separate entity from St. Andrew's. St. Andrew's would continue as a congregation and would continue to have its own Council, staff and programs. St. Andrew's would be a Client of the Foundation using some funding as required and participating in the Shared Ministry and New Ministry programs that would be managed by the Foundation.

Q 11
What happens next if we vote "Yes" on February 5?

A 11


· A "Yes" vote is a vote to proceed with the God's 20/20 Vision for St. Andrew's. 

· We have an implementation plan ready to be initiated.  A "Yes" vote will mandate the church Council and the Trustees to proceed with that plan. (details of the implementation plan are available on request from Carle Duguid- phone: 403- 477-0997 email: carle.duguid@gmail.com ). 

· That plan must include a presentation to Calgary Presbytery, seeking permission for the Trustees to proceed with the sale. In the United Church of Canada congregations hold their property ‘in trust’ on behalf of the national church so permission to sell property and manage assets from such a sale must be approved by Presbytery. 

Q12
What happens if we vote "No" on February 5?

A12


· A "No" vote essentially indicates that we do not support God's 20/20 Vision for St. Andrews. The sale would not proceed and there would be no need to establish the Foundation.

· The congregation would go into ‘retreat mode’ and seek to discern the implications of such a decision. 

· We would move forward as a church family facing some pretty stark financial realities. Currently we do not have the financial resources to carry on as we have been, therefore, we would need to put in place immediate staff and program reductions. Even with such choices, our financial forecast indicates that we would slip beneath congregational viability within 1-2 years. 

Thank-you so much for coming on this exciting journey with St. Andrew’s United Church! 

If your questions about God’s 20/20 Vision and the forthcoming congregational meeting and vote on February 5 have not been answered in this document, PLEASE be in touch with Carle Duguid, Chair of the Vision Team- phone: 403- 477-0997 email: carle.duguid@gmail.com OR bring your questions to the congregational meeting for discussion. 

This vote will be a ‘members-only’ vote and only members present at the meeting will have a vote. A 50% + 1 majority will be accepted. 




This approach of "turning bricks and mortar into ministries" would be an innovative, faith-based movement that focuses on making a difference in South Calgary rather than on sustaining decaying buildings.











